NASW, MS CHAPTER:  Goals for the 09-10 Year

Adopted by Board of Directors Sept. 26, 2009

Note: These goals include the Program Priority Goals of NASW, Social Work Reinvestment MS Action, and Affirmative Action/Diversity Goals

1.  Workforce Availability

To address the shortage of social workers in Mississippi through combined efforts with allied groups in developing and implementing strategies for recruitment, retention and  continuing education for the social work profession.

a. Provide continuing education opportunities for social workers through the       

Annual Conference-Vice Pres—August 2009 – March 2010               

b. Continue monthly review of SWU and Designated Provider Applications—ongoing

c.  Develop Social Work Workforce Task Force as a committee of the NASW, MS Board and the larger MS social work community—NASW, MS Office, Amy Gibbons, Brian Anderson    

MS ISSUE #1   Reinvestment Issue Areas

Define Issue:  Mississippi Department of Human Services (MSDHS) cannot recruit and retain social workers; have attempted to modify social worker licensing statutes;  currently under lawsuit for abuse and neglect of foster care children    
a. Monitor progress with lawsuit including numbers of licensed social workers at the agency

b. Work with DHS to establish the Social Work Career Ladder 

MS ISSUE #2   Reinvestment Issue Areas

Define Issue: Increase and retain the numbers of licensed social workers in state agencies by supporting minimum salaries for all licensed social workers in MS using the State Personnel Board standards.

a. Advocate for the implementation of the Social Work Career Ladder in all state agencies

2.  Support for Social Work Education

To increase training and research opportunities for professional social workers through local, state, and national legislation.

a.  Advocate for continued funds to keep all schools of social work open

b. Provide leadership in the Social Work Workforce Task Force  
3.  Leadership in Diversity

To become a leader in training, education and public information on the impact and importance of understanding diversity in the United States.

a.  NASW, MS will achieve and maintain diversity of chapter leadership in race/ethnicity, gender, age, sexual orientation, and disability as reflected in chapter data.  

b.  NASW, MS will support NASW Standards for Cultural Competence in Social Work Practice (2001) and Indicators for Cultural Competence in Social Work Practice (2007), prepared by NASW National Committee on Racial and Ethnic Diversity
c.  NASW, MS will address institutional racism and cultural bias both in the chapter and social work profession, and in the community at large.  

1. Staff and leaders will review data and goals for chapter to determine gaps in diversity reflected by lack of participation in one or more groups.
2. Staff and leaders will work closely with Committee on Nominations and Leadership Identification members in recruiting for chapter leadership based on evaluation of Benchmark 1 in our Diversity Plan.
3.  Staff and leaders will determine plan to increase membership in areas identified in Benchmark 1 in our Diversity Plan.  
4.  Staff and leaders will support advocacy efforts to address needs of historically underserved populations and groups identified in Benchmark 1 of our Diversity Plan.  

5.  Staff and leaders will provide social work training via our annual conference on diversity and cultural competence issues affecting all areas of diversity.  
4.  Membership

To increase membership in the next three years, with special attention to recruiting and

retaining a more diverse membership including social workers new to the profession and social workers of color.

a.  Enhance Member Services through Program Units support and development  
b.  Chapter website used for monthly newsletter, continuing education listing, acknowledge new members etc. 
c.  Recruit student and program unit members-BSW,MSW via meetings across state 
MS ISSUE #3  Reinvestment Issue Areas

Define Issue:  Increase and retain members of NASW, MS Chapter 
5.  Public Education Campaign

To continue support of the NASW Public Education Campaign.

Use of billboards Leg. Day, display at select conferences and events  

6.  Public Policy

To increase awareness of NASW’s role in shaping public policy as guided by Social Work Speaks.

Adopt Legislative agenda—Board above for 2010 plus more visibility for advocacy by local persons

8.  Financial Viability

To increase financial stability and viability for chapters.

a. Maintain chapter office with Chapter Assistant position at 18 hours per week, Executive Director position at 30 hours per week; CE/APM Coord., lobbyists, accountant /webmaster consultant, and auditor   

b. Generate increased non dues revenue: Continue CE, website advertising, annual conference to support chapter.

