WELCOME  NASW, MS CHAPTER BOARD MEMBERS AND EXECUTIVE LEADERSHIP!

We are so pleased to have you on the Board of Directors and Leadership of our chapter.  The manual below serves as a guide for participation on the Board and as Leaders of our professional membership association.  If you have specific questions about anything included below please contact our office for clarification. 
We do have some specific guidelines below to assist you with participating in our meetings:
**only elected regional representatives may make motions and vote during meetings.  The presence of these voting members is considered in determining a quorum of the Board, which is necessary to do business.  A quorum is made up of a simple majority, or 9 members..

**all other leadership positions, including CNLI/nominating committee, appointed leadership for committees and liaisons, and program unit chairpersons as asked to take an active role in presenting their local activities and concerns, and taking information back to their local units.
**all board and leadership participants are leaders in their local communities, and are expected to connect with local social work activities such as program unit meetings, university schools of social work student associations and faculty, and annual conference volunteer participation.

** our ongoing goal for NASW, MS is to recruit and retain members, especially those new graduates.  Be active in this effort whenever you can, and let us know of concerns or problems that social workers discuss with you that prevent membership.

THANK YOU FOR YOUR ACTIVE PARTICIPATION IN NASW, MS CHAPTER!

About Boards……

Most nonprofits are corporations, which means they are legal entities distinct from the individuals who founded them. Like their for-profit counterparts, nonprofit corporations are governed by boards of directors with legal and ethical responsibilities that cannot be delegated. The board’s responsibilities fall into the following broad categories: 

· Legal and fiduciary. The board is responsible for ensuring that the organization meets legal requirements and that it is operating in accordance with its mission and for the purpose for which it was granted tax-exemption. Individual board members must exercise the duty of care (meaning they must attend meetings, be prepared to make informed decisions by reading the information provided and requesting additional information if necessary, and carry out their duties in a reasonable and responsible manner). As safeguards of a public trust, board members are responsible for protecting the organization’s assets.



 

· Oversight. The board is responsible for ensuring that the organization is well run. It moderates the power of management, and has the power to hire and remove the chief executive. 

· Fund-raising. As part of their fiduciary responsibility, many board members are actively involved in making sure that the organization has the money it needs. This may include making a personal contribution; serving as an advocate with a foundation, corporation, or government entity; organizing a fund-raising event or hosting a benefit; or face-to-face solicitation of other individuals. 











· Representation of constituencies and viewpoints. Often, board members are chosen so that they can bring to the board the experience or perspective of a particular group or segment of the organization’s constituency. Boards are not inherently democratic institutions, but they do provide an opportunity for the groups and communities that a nonprofit serves to have a voice in its governance. However, representing a constituency or viewpoint takes a back seat when voting All board members are expected to vote with the nonprofit’s best interest in mind. 

How are Nonprofits Monitored, Regulated and Governed?

Nonprofits are not immune from damage that can be caused by unscrupulous and fraudulent solicitors, financial improprieties, and executives and board members who care more about their own financial welfare than the mission of the organization. Problems, when they do arise, are particularly disturbing because of the nature of nonprofits themselves — organizations created to provide some public benefit. 

For much of its history, the nonprofit sector has operated outside the realm of harsh public scrutiny. No government agency exists exclusively to monitor the activities of nonprofits; nonprofits aren’t required to hold public meetings; and few journalists report on nonprofits with the same depth and focus devoted to business and government.   Nevertheless, nonprofits have many lines of defense against fraud and corruption: 

· Boards. All nonprofits are governed by a board of directors or trustees, a group of volunteers that is legally responsible for making sure the organization remains true to its mission, safeguards its assets, and operates in the public interest. The board is the first line of defense against fraud and abuse. 













· Private watchdog groups. Several private groups (who are themselves nonprofits) monitor the behavior and performance of other nonprofits. Some see their mission as serving as advisors to donors who want to ensure that their gifts are being used effectively; others are industry or "trade" groups that provide information to the public and encourage compliance with generally accepted standards and practices. 













· State charity regulators. The attorney general’s office or some other part of the state government maintains a list of registered nonprofits and investigates complaints of fraud and abuse. Often the state attorney general serves as the primary investigator in cases of nonprofit fraud or abuse. Almost all states have laws regulating charitable fund-raising. 








· Internal Revenue Service. A small division of the IRS (the exempt organizations division) is charged with ensuring that nonprofits are complying with the requirements for eligibility for tax-exempt status. IRS auditors investigate the financial affairs of thousands of nonprofits each year. As a result, a handful have their tax-exempt status revoked; others pay fines and taxes. In 1996, legislation supported by Independent Sector and other national groups authorized the IRS to penalize individuals who abuse positions of influence within public charities and social welfare organizations. Formerly the only weapon available to the IRS was to revoke tax-exemption, which resulted in the denial of service to the clients and constituents the organization was created to help. Since they fall short of revocation of tax-exempt status, these new provisions are often called "intermediate sanctions". 











· Donors and members. One of the most powerful safeguards of nonprofit integrity is individual donors and members. By giving or withholding their financial support, donors and members can cause nonprofits to reappraise their operations. 









· Media. Most of the major scandals involving nonprofit organizations in recent years have come about as a result of media investigations and resulting news stories. While many nonprofit leaders feel misunderstood or even maligned by negative media coverage, this media watchdog role has resulted in increased awareness and accountability throughout the sector. 

What are the Basic Responsibilities of Nonprofit Boards?

 Ten Basic Responsibilities of Nonprofit Boards:
1. Determine the Organization’s Mission and Purpose. A statement of mission and purposes should articulate the organization's goals, means, and primary constituents served. It is the responsibility of the board of directors to create the mission statement and review it periodically for accuracy and validity. Each individual board member should fully understand and support it.


2. Select an Executive. Boards must reach consensus on the chief executive's job description and undertake a careful search process to find the most qualified individual for the position.

3. Support the Executive and Review His or Her Performance. The board should ensure that the chief executive has the moral and professional support he or she needs to further the goals of the organization. The chief executive, in partnership with the entire board, should decide upon a periodic evaluation of the chief executive's performance.

4. Ensure Effective Organizational Planning. As stewards of an organization, boards must actively participate with the staff in an overall planning process and assist in implementing the plan's goals.

5. Ensure Adequate Resources. One of the board's foremost responsibilities is to provide adequate resources for the organization to fulfill its mission. The board should work in partnership with the chief executive and development staff, if any, to raise funds from the community and review goals for attainability based on established resources. 


6. Manage Resources Effectively. The board, in order to remain accountable to its donors, the public, and to safeguard its tax-exempt status, must assist in developing the annual budget and ensuring that proper financial controls are in place.


7. Determine and Monitor the Organization’s Programs and Services. The board's role in this area is to determine which programs are the most consistent with an organization's mission, and to monitor their effectiveness.


8. Enhance the Organization’s Public Image. An organization's primary link to the community, including constituents, the public, and the media, is the board. Clearly articulating the organization's mission, accomplishments, and goals to the public, as well as garnering support from important members of the community, are important elements of a comprehensive PR strategy. 

9. Serve as the Court of Appeal. Except in the direst of circumstances, the board must serve as a court of appeal in personnel matters. Solid personnel policies, grievance procedures, and a clear delegation to the chief executive for hiring and managing employees will reduce the risk of conflict.


10. Assess its own Performance. By evaluating its performance in fulfilling its responsibilities, the board can recognize its achievements and reach consensus on which areas need to be improved. Discussing the results of a self-assessment at a retreat can assist in developing a long-range plan.













From “Ten Basic Responsibilities of Nonprofit Boards.”  Washington, DC: National Center for Nonprofit Boards, Revised 1996. 

What are the Basic Responsibilities of an Individual Board Member?

Individual Board Member Responsibilities:

· Attend all board and committee meetings and functions, such as special events. 

· Be informed about the organization's mission, services, policies, and programs. 

· Review agenda and supporting materials prior to board and committee meetings. 

· Serve on committees and offer to take on special assignments. 

· Make a personal financial contribution to the organization. 

· Inform others about the organization. 

· Suggest possible nominees to the board who can make significant contributions to the work of the board and the organization. 

· Keep up-to-date on developments in the organization's field. 

· Follow conflict of interest and confidentiality policies. 

· Refrain from making special requests of the staff. 

· Ensure that requests of staff are appropriate.

· Assist the board in carrying out its fiduciary responsibilities, such as reviewing the organization's annual financial statements. 











Personal Characteristics to Consider:

· Ability to listen, analyze, think clearly and creatively, work well with people individually and in a group. 

· Willingness to prepare for and attend board and committee meetings, ask questions, take responsibility and follow through on a given assignment, contribute personal and financial resources in a generous way according to circumstances, open doors in the community, evaluate oneself. 

· Development of certain skills if you do not already possess them, such as to cultivate and solicit funds, cultivate and recruit board members and other volunteers, read and understand financial statements, learn more about the substantive program area of the organization. 

· Possess honesty, sensitivity to and tolerance of differing views, a friendly, responsive, and patient approach, community-building skills, personal integrity, a developed sense of values, concern for your nonprofit's development, a sense of humor. 

What are the Legal Responsibilities of Nonprofit Boards?

Under well-established principles of nonprofit corporation law, a board member must meet certain standards of conduct and give attention to his or her responsibilities to the organization. Several states have statutes adopting some variation of these duties, which can be used in court to determine whether a board member acted improperly. These standards are usually described as the duty of care, the duty of loyalty, and the duty of obedience. 

· Duty of Care. The duty of care describes the level of competence that is expected of a board member, and is commonly expressed as the “duty of care that an ordinarily prudent person would exercise in a like position and under similar circumstances." This means that a board member owes the duty to exercise reasonable care when he or she makes a decision as a steward of the organization. 

· Duty of Loyalty. The duty of loyalty is a standard of faithfulness; a board member must give undivided allegiance when making decisions affecting the organization. This means that a board member can never use information obtained as a member for personal gain, but must act in the best interests of the organization. 

· Duty of Obedience. The duty of obedience requires board members to be faithful to the organization's mission. They are not permitted to act in a way that is inconsistent with the central goals of the organization. A basis for this rule lies in the public's trust that the organization will manage donated funds to fulfill the organization's mission. 

From” The Legal Obligations of Nonprofit Boards: A Guidebook for Board Members.”  Washington, DC: National Center for Nonprofit Boards, 1997. 

What is Conflict of Interest?

Conflict of interest arises whenever the personal or professional interests of a board member are potentially at odds with the best interests of the nonprofit. Such conflicts are common: A board member performs professional services for an organization, or proposes that a relative or friend be considered for a staff position. Such transactions are perfectly acceptable if they benefit the organization and if the board made the decisions in an objective and informed manner. Even if they do not meet these standards, such transactions are usually not illegal. They are, however, vulnerable to legal challenges and public misunderstanding. 

Loss of public confidence and a damaged reputation are the most likely results of a poorly managed conflict of interest. Because public confidence is important to most nonprofits, boards should take steps to avoid even the appearance of impropriety. These steps may include: 

· Adopting a conflict-of-interest policy that prohibits or limits business transactions with board members and requires board members to disclose potential conflicts. 

· Disclosing conflicts when they occur so that board members who are voting on a decision are aware that another member’s interests are being affected. 

· Requiring board members to withdraw from decisions that present a potential conflict. 

· Establishing procedures, such as competitive bids, that ensure that the organization is receiving fair value in the transaction.

Why must we be concerned about conflict of interest?

Board service in the nonprofit sector carries with it important ethical obligations. Nonprofits serve the broad public good, and when board members fail to exercise reasonable care in their oversight of the organization they are not living up to their public trust. In addition, board members have a legal responsibility to assure the prudent management of an organization's resources. In fact, they may be held liable for the organization's actions. A 1974 court decision known as the "Sibley Hospital case" set a precedent by confirming that board members can be held legally liable for conflict of interest because it constitutes a breach of their fiduciary responsibility. 

What can we do to prevent conflict of interest situations?

Self-monitoring is the best preventative measure. Institute a system of checks and balances to circumvent an actual or potential conflict of interest, beginning with well-defined operating policies on all matters that might lead to conflict. Create a carefully written conflict of interest policy based on the needs and circumstances of the organization. Ask each board and staff member to agree in writing to uphold the policy. A conflict of interest policy should be reviewed regularly as part of board self assessment. 

What should be included in a conflict of interest policy?

A policy on conflict of interest has three essential elements: 

Full Disclosure. Board members and staff members in decision-making roles should make known their connections with groups doing business with the organization. This information should be provided annually. 

Board  Member Abstention from Discussion and Voting. Board members who have an actual or potential conflict of interest should not participate in discussions or vote on matters affecting transactions between the organization and the other group. 

Staff Member Abstention from Discussion and Decision-making. Staff members who have an actual or potential conflict should not be substantively involved in decision-making affecting such transactions. 

For a sample conflict of interest policy and disclosure form, see NCNB's booklet, How to Manage Conflicts of Interest: A Guide for Nonprofit Boards. 

What are some examples of actual and potential conflict of interest?

· Organization policy requires competitive bidding on purchases of more than $1,000, but a printing firm owned by a board member's spouse receives the $25,000 contract for the annual report and no other bids are solicited. 

· A board member serves on two boards in the community and finds himself in the position of approaching the same donors on behalf of both organizations. 

· A staff member receives an honorarium for conducting a workshop for another group in the organization's field of interest. 

Should an organization contract with a board member for professional services, such as legal counsel or accounting?

Attorneys, accountants, and other professionals can contribute valuable expertise to a board. Due to the potential for conflict of interest, their contributions should be voluntary. At the very least, a board member who is associated with a firm competing for a contract should abstain from discussion and voting in the selection process. If a competitive bidding process results in the selection of that board member's firm, he or she should disclose the affiliation and abstain from voting on future board actions connected with that firm's contract with the organization. 

Can a Nonprofit Make a Profit?

It may sound like an oxymoron, but it is acceptable — even desirable — for a nonprofit to make a profit (although nonprofits usually use the terms surplus or net revenue). Not everyone understands or agrees with this, and some people believe that nonprofits should spend every penny they generate immediately in pursuit of their charitable mission. Many nonprofits do just that, and many others actually spend more than they take in and operate at a deficit. In a recent NCNB survey of more than a thousand nonprofits, nearly 20 percent reported an operating deficit in their most recent fiscal year. 

For many reasons, operating a nonprofit at a deficit is bad policy. The most successful and responsible organizations find ways to generate an annual surplus and build up a reserve fund to insulate the organization from the inevitable ups and downs that any nonprofit faces. Unforeseen events can cause increased demand for income. To survive these unpredictable changes, most nonprofits need a reserve fund, and the easiest way to build such a fund is to operate at an annual surplus, generating net revenue which can then be added to reserves.

What distinguishes nonprofits is not whether they can make a profit, but what happens to profits. A for-profit company that generates net revenue can choose to distribute those profits to owners and shareholders, executives, and employees. Nonprofit organizations, in contrast, are non-profit-distributing; they don’t exist to earn money for owners and shareholders (there are none) or employees. In fact, distribution of profits — termed private innurement in the nonprofit world — is strictly prohibited. This distinction, not the ability to generate a profit, is a major difference between nonprofits and businesses.

The National Association of Social Workers is a  501(c)(6) organization.   According to the Internal Revenue Service, a 501(c)(6) organization is a business league devoted to the improvement of business conditions of one or more lines of business. It does not get engaged in any regular business typically carried on by for-profits. Trade associations and professional associations are considered to be business leagues. The mission of a 501(c)(6) organization must focus on the advancement of the conditions of a particular trade or the interests of the community. 

A 501(c)(6) business league may further its exempt purposes through lobbying as its primary activity without jeopardizing its exempt status. However, a 501(c)(6) organization that engages in lobbying may be required to either provide notice to its members regarding the percentage of dues paid that are applicable to lobbying activities or pay a proxy tax. 

What Level of Reserves is Appropriate?

Nonprofits — like businesses, families, and individuals — need to save for a rainy day. While few would dispute that assertion, disagreements sometimes arise over what level of reserves is appropriate. Often the level of reserves depends on the mission and type of organization. Nonprofit organizations created to run a specific event or those that do not intend to operate in the long-term may not be as concerned with developing reserve funds. 

Reserves come from the accumulated surpluses of the organization over time, and can be allocated by the board. Reserves can be spent to expand programs and run the organization.

What is the Auditor’s Role in Ensuring Financial Propriety?

 An auditor is an outside accountant engaged by the board of a nonprofit to review the financial statements prepared by the organization’s staff. The auditor’s main job is to judge the accuracy of the financial statements and report back to the board. To do this, auditors usually examine some typical transactions and review internal controls, accounting procedures, and financial reporting systems. 

An audit is a spot check of information, not an exhaustive review of all financial transactions. Further, auditors are charged with determining the accuracy of the financial statements only "in all material respects." A clean bill of health from an auditor means that the auditor is convinced that the financial statements do not misrepresent the organization’s financial position in any significant way; it does not guarantee 100 percent accuracy. 

HOW ABOUT OUR BOARD?

The MS NASW is a chapter of the national NASW, and is governed according to Bylaws and Standards set forth by that organization.  MS NASW has its own set of Bylaws developed in accordance with national guidelines when the chapter was established, and these provide the specific structure and function of the association. Board of Directors is comprised of 17 elected, voting members, 9 non-voting appointed committee chairs/liaisons,  3 non-voting CNLI members, and 11 non-voting program unit chairs.   Terms of office run on the chapter fiscal year, July 1 to June 30, and members serve a two year term except for students, who serve one year.  A voting Quorum of our Board consists of 9 members.  
Much of the work that a board does is accomplished through its committees. With the exception of the Executive Committee, which acts on the board's behalf, committees recommend action to the full board for discussion and action.  Standing committees (indicated by *) are established in the bylaws.  The Mississippi Chapter has the following committees: 

· Executive Committee* 



MS PACE*



Publicity
· Nominating Committee* 



Continuing Education Certification
AA/Diversity*

· Finance Committee* 



Legislative



Historian
· Committee on Ethics/Professional Review*
Annual Conference





Every board member should serve on at least one committee. The chairperson, in consultation with the chief executive staff and executive committee, appoints committee members. Committee size depends on the needs of the board and the organization and a common sense assessment of how many people are needed to carry out the committee's work.

The chapter has a mission statement which provides the overall direction of the association in our state.  It reads as follows:

“The mission of the Mississippi Chapter, NASW is to support, promote, and advocate for professional social work practice, practitioners, and the social work profession, to improve the quality of life of the people of Mississippi.

What is the role of a nominating committee? 

A nominating committee is one of the most influential standing committees of the board.  The nominating committee’s main role is to recruit new board members and to assure that each board member is equipped with the personal and professional characteristics and motivation to carry out his and her responsibilities. 

Some specific duties include:

· Assess the board’s current composition and identify missing qualities and characteristics, including Affirmative Action needs to comply with NASW standards. 

· Draft a recruitment plan and continuously cultivate new prospects. 

· Educate candidates about job responsibilities.

· Provide on-going education to board members regarding their responsibilities. 

What should I do if I don't agree with a board decision? 

Many board decisions are not made unanimously. Board members contribute varying and, at times, controversial perspectives to a deliberation. New and different ideas assist the board in reaching an objective and balanced decision. Board decisions are based on a majority rule, which automatically creates compromises and occasionally dissenting opinions. However, consensus building and healthy debate are ways of making better decisions. 

It is important to remember that once a decision is made, the board speaks with one voice. Individual board members are obligated to present this view to the outside world. However, during the voting process, if a board member strongly disagrees with a motion and votes against it or abstains from voting, the vote should be recorded in the meeting minutes. 

How can we keep civility in the boardroom? 

Acceptable boardroom ethics and code of behavior are not tied to any parliamentary order. They are common-sense, often unwritten rules that allow your board meetings to proceed with civility and good humor. Here are some tips: 

· Arrive on time; stay until the end. 

· Come prepared to the meeting. Read your material ahead of time on the chapter website.
· Avoid judgmental statements. 

· Talk about issues; not people. 

· Take time in discussing issues. 

· Ask questions when you do not understand. There are no stupid questions. 

· Keep confidential information confidential. 

· Talk about board issues in the boardroom, not in the parking lot afterwards. 

· Recognize when you have a conflict of interest and disclose it to the group. 

Many thanks to the NASW, Utah Chapter for their model manual.  

Modified/Revised July 2003 by the Mississippi Chapter
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Knowledge Center

Q&As

What are the basic responsibilities of nonprofit boards?

Ten Basic Responsibilities of Nonprofit Boards 

1. Determine the organization's mission and purpose. It is the board's responsibility to create and review a statement of mission and purpose that articulates the organization's goals, means, and primary constituents served. 

2. Select the chief executive. Boards must reach consensus on the chief executive's responsibilities and undertake a careful search to find the most qualified individual for the position. 

3. Provide proper financial oversight. The board must assist in developing the annual budget and ensuring that proper financial controls are in place. 

4. Ensure adequate resources. One of the board's foremost responsibilities is to provide adequate resources for the organization to fulfill its mission. 

5. Ensure legal and ethical integrity and maintain accountability. The board is ultimately responsible for ensuring adherence to legal standards and ethical norms. 

6. Ensure effective organizational planning. Boards must actively participate in an overall planning process and assist in implementing and monitoring the plan's goals. 

7. Recruit and orient new board members and assess board performance. All boards have a responsibility to articulate prerequisites for candidates, orient new members, and periodically and comprehensively evaluate its own performance. 

8. Enhance the organization's public standing. The board should clearly articulate the organization's mission, accomplishments, and goals to the public and garner support from the community. 

9. Determine, monitor, and strengthen the organization's programs and services. The board's responsibility is to determine which programs are consistent with the organization's mission and to monitor their effectiveness. 

10. Support the chief executive and assess his or her performance. The board should ensure that the chief executive has the moral and professional support he or she needs to further the goals of the organization. 

Knowledge Center

Q&As

Why do nonprofits have boards, and what do boards do?

Most nonprofits are corporations, which means they are legal entities distinct from the individuals who founded them. Like their for-profit counterparts, nonprofit corporations are governed by boards of directors with legal and ethical responsibilities that cannot be delegated. The board's responsibilities fall into the following broad categories: 

· Legal and fiduciary. The board is responsible for ensuring that the organization meets legal requirements and that it is operating in accordance with its mission and for the purpose for which it was granted tax-exemption. Individual board members must exercise the duty of care (meaning they must attend meetings, be prepared to make informed decisions by reading the information provided and requesting additional information if necessary, and carry out their duties in a reasonable and responsible manner). As safeguards of a public trust, board members are responsible for protecting the organization's assets. 

· Oversight. The board is responsible for ensuring that the organization is well run. It moderates the power of management, and has the power to hire and remove the chief executive, usually called the executive director or president. 

· Fundraising. As part of their fiduciary responsibility, many board members are actively involved in making sure that the organization has the money it needs. This may include making a personal contribution; serving as an advocate with a foundation, corporation, or government entity; organizing a fundraising event or hosting a benefit; or face-to-face solicitation of other individuals. 

· Representation of constituencies and viewpoints. Often, board members are chosen so that they can bring to the board the experience or perspective of a particular group or segment of the organization's constituency. Boards are not inherently democratic institutions, but they do provide an opportunity for the groups and communities that a nonprofit serves to have a voice in its governance. However, representing a constituency or viewpoint takes a back seat when voting — all board members are expected to vote with the nonprofit's best interest in mind. 
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