OPERATING STRUCTURE FOR NASW, MS BOARD OF DIRECTORS:       8.12.08
[number by name indicates region]
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Secretary

[Pres.Elect]

At Large Rep

At Large Rep
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Delta Rep [1]

North Central Rep [1]

Northeast Rep [1]
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CNLI Committee:

Reg. I Rep

Reg. II Rep


Reg. III Rep

[committee chair elected by committee]

General Qualifications for office with NASW, MS:
1.  An individual must be a regular, associate, or student members of NASW in good standing, and must remain in good standing throughout their term.  Members who are under sanctions are not eligible for candidacy.
2.  Those not eligible for office include those who have held national or chapter staff positions within the last two years, and CNLI members cannot run for chapter office during the first program year following the end of their term.

3.  Candidates for officer positions must have demonstrated a history of commitment to the social work profession, NASW, MS Chapter, and held office on the Board of Directors previously.  Candidates should have history of leadership experience through the local or chapter levels of NASW, MS chapter, or other organizations.

4.  Candidates for elected or appointed board positions should have history of commitment to social work and NASW, MS Chapter and a sincere interest to participate in advancing the profession in Mississippi.

5.  Students are chosen based on interest and potential, not experience.

6.  Women, people of color, GLBT people, and those representing diversity in fields of practice, academic areas, policy concerns, urban/rural mix, age, and disability are encouraged to participate on the Board, though minimum goals and not quotas are used by the CNLI, MS Chapter for Affirmative Action standards.
7.  CNLI committee members should have experience and knowledge of social workers in their regions and local program units, knowledge of the board qualifications, and history of commitment to social work practice and NASW, MS Chapter.

8.  All board members will participate in all board meetings, personally or via electronic means, as decided by the board.  Non-participation in three or more meetings will be addressed by board officers and/or executive committee.

9.  Board members are to participate in local program unit NASW activities, annual conference, annual legislative day, and other activities as decided by the board of directors.

These are elected as At-Large, Graduate Student, Undergraduate, and Regional Representatives - These voting positions, together with the officers listed above, are responsible for overseeing all business necessary to fulfill the chapter’s purposes.  It is essential to be prepared to participate on the Board in assigned board committees and task forces, NASW community program units, annual program meeting, and other coalitions as your area of practice and expertise dictate.  

As voting members, you participation is essential to the functioning of the chapter.  Non-participation and/or failing to vote is unacceptable.

Note that all meetings of the board and committees can be face to face, teleconference, or electronic

NASW, MS CHAPTER PRESIDENT:                                                VOTING
Qualifications: 

1.  Candidates for the President position must be a regular member of NASW in good standing, and must remain in good standing throughout their term.

2.  The Candidate must have demonstrated a history of commitment to the social work profession, NASW, MS Chapter, and held office on the Board of Directors previously.  
3.  Candidates should have history of successful leadership experience through the local or chapter levels of NASW, MS chapter, and other organizations.

4.   Candidates for President must first serve one year as President Elect.  This candidate must be able to set aside time for duties and activities pertaining to chapter business and communication, representation of NASW, MS Chapter at local, state, and national functions when required including travel time throughout their 3 year term.

5.  Women, people of color, GLBT people, and those representing diversity in fields of practice, academic areas, policy concerns, urban/rural mix, age, and disability are encouraged to participate, though minimum goals and not quotas are used by the CNLI, MS Chapter for Affirmative Action standards.

President - The presiding officer of the Board of Directors and Executive Committee and an ex-officio member of all committees and task forces; represents the Board of Directors (BOD) between its meetings and reports to the Board of Directors all important interim actions; in consultation with the Board of Directors makes all appropriate committee, task force, and other appointments; is available to consult with executive director and chapter staff as needed.   The President shall also represent the chapter on the national Council of Chapter Presidents, and any task forces or committees appointed at the national level.  The chapter president shall be included on the chapter’s bank account, and will be responsible for use of funds via credit card, submitting all receipts for approved travel and expenses within 2 weeks of purchase.   The term of office for President is two years after one year as president elect.   Officers may not succeed themselves in the same office.
The Chapter President shall serve as the Chapter’s Delegate to Delegate Assembly, participate in training through the Southeastern Coalition, and vote for the Mississippi Chapter in Delegate Assembly as required.
President-Elect - The Chapter President shall be elected one year in advance of assuming the duties of the office.  This person is called the President- Elect.  The President-Elect shall serve as the guaranteed alternate for single delegate chapters at Delegate Assembly, attend Southeastern Coalition training, and serve the chapter as voting delegate in the absence of the president.  The President Elect shall serve as ex-officio member of all committees and task forces, and including presiding over meetings of the board and executive committee in the absence of the President, participate in training for assuming the Presidency including inclusion on the chapter’s bank account, and other duties as assigned by the President.  The President Elect shall also participate in national activities designated for President Elects as scheduled, and serve as official Alternate Delegate for the Mississippi Chapter, and fulfill the functions of Delegate if required for Delegate Assembly.
The term of office is one year as President elect, then two years as President.  In the event of the vacancy of the office of President-Elect, the chapter shall either (a) offer the position to the President-Elect nominee receiving the next largest number of votes in the Chapter election or (b) provide for a special election to the office of President-Elect.  

Other duties include:

--personally representing the NASW, MS Chapter in their community, including meeting with program units, Schools of Social Work faculty and students, and with the CNLI rep for their area  to create relationships with social workers, and develop and implement membership recruitment and retention programs;

--utilize their own community contacts to promote NASW and social work interests, in order to create relationships with social workers, and develop and implement membership recruitment and retention programs 

--guide the board in developing chapter programs locally and statewide that are reflective of Delegate Assembly Program Priority Goals, Social Work Reinvestment Initiative, and Affirmative Action/Diversity Program for the chapter and supporting program implementation;  

--advocacy for Chapter policy development within the framework of NASW public, professional and organizational policies; review and resolve intra-organizational issues and confusion

--oversee the fiscal viability of the chapter including the development of fiscal policies, adopting an annual budget, publishing an annual financial report to the membership and reviewing the annual audit;  create, restructure, review and determine the level of support for all local units of the Chapter; hire and evaluation performance of the Executive Director.

-- create and participate on specific committees and task forces, which are designated by our national office or the needs of MS chapter; also establish and dissolve committees, task forces, and liaison positions to carry out or complete activities based on Chapter program and administrative needs;

NASW, MS CHAPTER VICE PRESIDENT                                           VOTING
Qualifications:

1.  An individual must be a regular member of NASW in good standing, and must remain in good standing throughout their term.  Members who are under sanctions are not eligible for candidacy.

3.  Candidates for the Vice President position must have demonstrated a history of commitment to the social work profession, NASW, MS Chapter, and held office on the Board of Directors previously.  Candidates should have history of leadership experience through the local or chapter levels of NASW, MS chapter, and other organizations.

4.  Candidates for Vice President should have history of commitment to social work and NASW, MS Chapter and a sincere interest to participate in advancing the profession in Mississippi.

5.  Women, people of color, GLBT people, and those representing diversity in fields of practice, academic areas, policy concerns, urban/rural mix, age, and disability are encouraged to participate on the Board, though minimum goals and not quotas are used by the CNLI, MS Chapter for Affirmative Action standards.

Vice-President - When a President Elect is not in place, the Vice-President fulfills the duties of the President in the event of absence or disability and assumes the Presidency upon the President’s resignation or inability to discharge the office.  For both years of the term, the Vice President is responsible for the coordination and implementation of the chapter annual conference, serves as a member of the Executive Committee, participates as a member of the Board with duties listed below, and completes other duties as assigned by the President.  The Vice President serves a term of two years.  Officers may not succeed themselves in the same office.

In addition, the Vice President is responsible for these general board duties:

--personally representing the NASW, MS Chapter in their community, including meeting with program units, Schools of Social Work faculty and students, and with the CNLI rep for their area  to create relationships with social workers, and develop and implement membership recruitment and retention programs;

--utilize their own community contacts to promote NASW, social work interests, and to maintain relationships with other organizations

--developing chapter programs locally and statewide that are reflective of Delegate Assembly Program Priority Goals, Social Work Reinvestment Initiative, and Affirmative Action/Diversity Program for the chapter and supporting program implementation;  

--advocacy for Chapter policy development within the framework of NASW public, professional and organizational policies; review and resolve intra-organizational issues and confusion

--oversee the fiscal viability of the chapter including the development of fiscal policies, adopting an annual budget, publishing an annual financial report to the membership and reviewing the annual audit;  create, restructure, review and determine the level of support for all local units of the Chapter; hire and evaluation performance of the Executive Director.

-- participate on as requested on these specific committees, which are designated by our national office or the needs of MS chapter; also establish and dissolve committees, task forces, and liaison positions to carry out or complete  activities based on Chapter program and administrative needs;

NASW, MS CHAPTER SECRETARY                                                            VOTING
Qualifications: 

1.  An individual must be a regular NASW in good standing, and must remain in good standing throughout their term.  Members who are under sanctions are not eligible for candidacy.

2.  Candidates for Secretary must have demonstrated a history of commitment to the social work profession, NASW, MS Chapter, and have history of leadership experience through the local or chapter levels of NASW, MS chapter, and other organizations.

4.  Candidates for Secretary should have a history of commitment to social work and NASW, MS Chapter and a sincere interest to participate in advancing the profession in Mississippi.

5.  Candidates will have experience in note-taking for meetings, and be able to transcribe/ utilize Microsoft Word to create the minutes, which are our legal document, successfully recording all board proceedings and return them to the NASW, MS office within 3 weeks of the meeting.

6.  Women, people of color, GLBT people, and those representing diversity in fields of practice, academic areas, policy concerns, urban/rural mix, age, and disability are encouraged to participate on the Board, though minimum goals and not quotas are used by the CNLI, MS Chapter for Affirmative Action standards.

Secretary - The Secretary is responsible for the Board of Directors and Executive Committee meeting minutes, as well as for the non-fiscal records of the chapter.  Minutes shall include date, time and place of meeting, those attending and not attending, list of any guests, and all activities requiring discussion, motions, voting and announcements. Minutes shall be submitted to the chapter office within 3 weeks of the meeting for review and revision by board members if needed.  Minutes shall be voted upon at the next meeting of the board for official approval and stored at the chapter office.
The Secretary participates as a member of Executive Committee and Board with all duties listed below.  The Secretary also participates in annual chapter elections by certification of the announced preliminary slate from the CNLI committee.  The Secretary serves a term of two years. Officers may not succeed themselves in the same office.

In addition, the Secretary is responsible for these general board duties:

--personally representing the NASW, MS Chapter in their community, including meeting with program units, Schools of Social Work faculty and students, and with the CNLI rep for their area  to create relationships with social workers, and develop and implement membership recruitment and retention programs;

--utilize their own community contacts to promote NASW, social work interests, and to maintain relationships with other organizations

--developing chapter programs locally and statewide that are reflective of Delegate Assembly Program Priority Goals, Social Work Reinvestment Initiative, and Affirmative Action/Diversity Program for the chapter and supporting program implementation;  

--advocacy for Chapter policy development within the framework of NASW public, professional and organizational policies; review and resolve intra-organizational issues and confusion

--oversee the fiscal viability of the chapter including the development of fiscal policies, adopting an annual budget, publishing an annual financial report to the membership and reviewing the annual audit;  create, restructure, review and determine the level of support for all local units of the Chapter; hire and evaluation performance of the Executive Director.

-- participate on as requested on these specific committees, which are designated by our national office or the needs of MS chapter; also establish and dissolve committees, task forces, and liaison positions to carry out or complete  activities based on Chapter program and administrative needs;

NASW, MS CHAPTER TREASURER:                                                       VOTING
Qualifications for office:

1.  An individual must be a regular member of NASW in good standing, and must remain in good standing throughout their term.  Members who are under sanctions are not eligible for candidacy.

2.  Candidates for officer positions must have demonstrated a history of commitment to the social work profession, NASW, MS Chapter, and have a history of leadership experience through the local or chapter levels of NASW, MS chapter, and other organizations.

3.  Candidates must be able to be bonded for this position through the national office within 15 days of election, and agree to provide identifying information and signature for the chapter bank account.  Candidates will have a signature stamp produced and housed at the chapter office for chapter use.

4.  Candidates will have interest and some experience reviewing budgets and financial reports.  The ability to use Excel spreadsheets and familiarity with QuickBooks accounting system is helpful.  Reviewing monthly financial reports and providing quarterly reports to the Board based on these reports is necessary.

5.  Women, people of color, GLBT people, and those representing diversity in fields of practice, academic areas, policy concerns, urban/rural mix, age, and disability are encouraged to participate on the Board, though minimum goals and not quotas are used by the CNLI, MS Chapter for Affirmative Action standards.

Treasurer - The Treasurer is responsible for ensuring the monthly review of receipt, deposit, disbursement and withdrawal of all chapter funds.  Regular financial statements and reports shall be provided at least quarterly to the Board.  The Treasurer serves as the Finance Committee chairperson; the Finance Committee shall be made up of member of the current Executive Committee of the board.
The Treasurer also serves as member of the Executive Committee and Board with all duties listed below.  The Treasurer serves a term of two years.  Officers may not succeed themselves in the same office.

Additionally, the Treasurer is responsible for the following general board duties:

--personally representing the NASW, MS Chapter in their community, including meeting with program units, Schools of Social Work faculty and students, and with the CNLI rep for their area  to create relationships with social workers, and develop and implement membership recruitment and retention programs;

--utilize their own community contacts to promote NASW, social work interests, and to maintain relationships with other organizations

--developing chapter programs locally and statewide that are reflective of Delegate Assembly Program Priority Goals, Social Work Reinvestment Initiative, and Affirmative Action/Diversity Program for the chapter and supporting program implementation;  

--advocacy for Chapter policy development within the framework of NASW public, professional and organizational policies; review and resolve intra-organizational issues and confusion

--oversee the fiscal viability of the chapter including the development of fiscal policies, adopting an annual budget, publishing an annual financial report to the membership and reviewing the annual audit;  create, restructure, review and determine the level of support for all local units of the Chapter; hire and evaluation performance of the Executive Director.

-- participate on as requested on these specific committees, which are designated by our national office or the needs of MS chapter; also establish and dissolve committees, task forces, and liaison positions to carry out or complete  activities based on Chapter program and administrative needs;

NASW, MS CHAPTER REPRESENTATIVES:                                           VOTING
(At Large, Student, Regional)

Qualifications for office:

1.  An individual must be a regular, associate, or student members of NASW in good standing, and must remain in good standing throughout their term.  Members who are under sanctions are not eligible for candidacy.

2.  Those not eligible for office include those who have held national or chapter staff positions within the last two years, and CNLI members cannot run for chapter office during the first program year following the end of their term.

3.  Candidates for officer positions must have demonstrated a history of commitment to the social work profession, NASW, MS Chapter, and held office on the Board of Directors previously.  Candidates should have history of leadership experience through the local or chapter levels of NASW, MS chapter, or other organizations.

4.  Candidates for elected or appointed board positions should have history of commitment to social work and NASW, MS Chapter and a sincere interest to participate in advancing the profession in Mississippi.

5.  Students are chosen based on interest and potential, not experience.

6.  Women, people of color, GLBT people, and those representing diversity in fields of practice, academic areas, policy concerns, urban/rural mix, age, and disability are encouraged to participate on the Board, though minimum goals and not quotas are used by the CNLI, MS Chapter for Affirmative Action standards.

7.  CNLI committee members should have experience and knowledge of social workers in their regions and local program units, knowledge of the board qualifications, and history of commitment to social work practice and NASW, MS Chapter.

8.  All board members will participate in all board meetings, personally or via electronic means, as decided by the board.  Non-participation in three or more meetings will be addressed by board officers and/or executive committee.

9.  Board members are to participate in local program unit NASW activities, annual conference, annual legislative day, and other activities as decided by the board of directors.

Representatives are responsible for:

--personally representing the NASW, MS Chapter in their community, including meeting with program units, Schools of Social Work faculty and students, and with the CNLI rep for their area  to create relationships with social workers, and develop and implement membership recruitment and retention programs;
--utilize their own community contacts to promote NASW, social work interests, and to maintain relationships with other organizations
--developing chapter programs locally and statewide that are reflective of Delegate Assembly Program Priority Goals, Social Work Reinvestment Initiative, and Affirmative Action/Diversity Program for the chapter and supporting program implementation;  

--advocacy for Chapter policy development within the framework of NASW public, professional and organizational policies; review and resolve intra-organizational issues and confusion;
--oversee the fiscal viability of the chapter including the development of fiscal policies, adopting an annual budget, publishing an annual financial report to the membership and reviewing the annual audit;  create, restructure, review and determine the level of support for all local units of the Chapter; hire and evaluation performance of the Executive Director;
-- participate on as requested on these specific committees, which are designated by our national office or the needs of MS chapter; also establish and dissolve committees, task forces, and liaison positions to carry out or complete  activities based on Chapter program and administrative needs

Committee on Nominations and Leadership Identification                  NON-VOTING
Qualifications for office:

1.  An individual must be a regular, associate, or student members of NASW in good standing, and must remain in good standing throughout their term.  Members who are under sanctions are not eligible for candidacy.

2.  Those not eligible for office include those who have held national or chapter staff positions within the last two years, and CNLI members cannot run for chapter office during the first program year following the end of their term.

3.  Candidates for CNLI positions must have demonstrated a history of commitment to the social work profession, NASW, MS Chapter, and have history of leadership experience through the local or chapter levels of NASW, MS chapter, or other organizations, and a sincere interest to participate in advancing the profession in Mississippi.

4.  Women, people of color, GLBT people, and those representing diversity in fields of practice, academic areas, policy concerns, urban/rural mix, age, and disability are encouraged to participate on the Board, though minimum goals and not quotas are used by the CNLI, MS Chapter for Affirmative Action standards.

5.  CNLI committee members should have experience and knowledge of social workers in their regions and local program units, knowledge of the board qualifications, and history of commitment to social work practice and NASW, MS Chapter.

CNLI Representative:  
--get to know and work closely with Regional Representatives and Program Unit leaders and participants in your area to identify potential professional leaders

--Participate in local program unit NASW activities, annual conference, annual legislative day, and other activities related to the social work profession to identify social workers interested in leadership positions
--meet with faculty and students at schools of social work in your area to assist with student nominations for the Board and promote interest in NASW and its activities

--meet with Board as requested and with CNLI committee as scheduled to determine leaders, obtain information in writing, and help prepare the ballot per CNLI Standards.

--assist with election process as requested including ballot count, and develop listing of potential leaders for appointed positions

NASW, MS CHAPTER

MANDATEED  BY NASW NATONAL  COMITTEES ARE:                               
Executive Committee                                                                              VOTING
Chair is President  
The Executive Committee of the Board of Directors is responsible for chapter affairs between Board meetings.  It consists of President and all the officers, plus Pres. Elect when in place, plus one (1) additional board member selected by the board annually.  The Executive Committee should be chosen, as much as possible, to reflect membership concentration, geography, ethnicity, gender, sexual orientation, students and chapter special interests.

Between board meetings, the Executive Committee has the powers of the Board of Directors within the general policies, program, budget and specific directions of the chapter.
Committee for Nominations and Leadership Identification                        NON-VOTING
Chair is selected by the committee.
This committee consists of one representative elected in each region.  The committee members work closely with the regional representatives and local program units to promote board participation and develop the election slate annually.

Committee on Ethics & Professional Review                                            NON-VOTING
Chair is appointed by President with consent of Board
This committee be composed of three (3) persons, one from each region, to be appointed by the President with the advice and consent of the Board, who shall be responsible for hearing and determining complaints filed in accord with the Association’s policy on professional review.  The Committee on Ethics may convene local panels to conduct hearings.

Finance Committee                                                                             VOTING
Chair is Treasurer
The MS NASW chapter’s Executive Committee will act as the Finance committee.
MS PACE                                                                                           NON-VOTING
Chair is appointed by President or elected by MS PACE Committee, who is appointed by President with consent of Board
MS Political Action for Candidate Election is registered with the MS Secretary of State’s office as a political action committee and thus is responsible for all endorsements and support of statewide candidates.  The committee maintains a separate bank account and complies with all rules necessary from NASW and the state of MS.

NON MANDATED COMMITTEES/LIAISONS/TASK FORCES:                       
CE Committee                                                                                 NON-VOTING
Chair is appointed by President with Consent of Board--Mandated by needs of chapter
Through delegation of responsibility by the MS Board of Examiners for Social Workers and Marriage & Family Therapists, NASW MS Chapter is responsible for the approval of continuing education for social workers in Mississippi.  The committee consists of a balance of academics and practitioners, and utilizes the NASW Standards for Professional Continuing Education and Code of Ethics, as well as current CSWE approved curriculum to determine appropriateness of post BSW level continuing education.  

Legislative Committee--Mandated by needs of chapter                          NON-VOTING
Chair is appointed by President with Consent of Board
The Liaison appointed for this position works with the chapter and lobbying firm to stay abreast of legislative activity impacting social workers and the clients we serve.  This involves the development of an annual legislative agenda for the board, coordination of Legislative Day at the capitol, and other activities such as testimony in committee hearings on special topics.

Historian                                                                                       NON-VOTING
Liaison is appointed by President with Consent of Board
This position currently is cataloguing the chapter records, some dating back to the 1930s, to provide history and support for scholars in research.
Program Unit Liaison                                                                        NON-VOTING
Liaison is appointed by President with consent of Board
This position coordinates Program Units around the state, assisting with development of new units and reactivating those not active as well as assisting in program planning and expansion of unit activities.
International and Practice Liaison positions ---currently vacant             NON-VOTING
Other committees, task forces, and issues liaisons                          NON-VOTING
The chapter Board of Directors may establish and dissolve standing Chapter Committees and task forces based on the Chapter’s program and administrative needs.  These committees and task forces are accountable to the Board of Directors in all matters. Committee and Task Force Chairpersons, and Issues Liaisons will be appointed by the chapter president, with the advice and consent of the Board of Directors.

In making appointments, the President and the Board of Directors should give consideration to member’s competence, geography, gender, ethnicity, sexual orientation, experience, and regional/local recommendations.  
PAGE  
1

